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PREK-3 BUILDING COMMITTEE MEETING – FALES SCHOOL 

                Fales School Library, Eli Whitney Street       

       MINUTES  

Thursday                    February 6, 2020 

Chairman, Stephen Doret, called the meeting to order at 4:35 pm.   Committee members present: Maryann 

Stannard, Andrew Bradley, Robert Ferguson, Chris Jayavendra, Irene Oliver.  Also present: Vertex 

representatives, Jon Lemieux, Steve Theran; HMFH, Julia Nugent; Gilbane, Kevin Jones, Jim Dabrowski, 

school department, Cindi Voorhees and Kelli Giacopello.    Amber Bock arrived later in the meeting. 

MINUTES 

Upon a motion by Mr. Ferguson  and a second by Mrs. Stannard, the minutes of January 15, 2020, approved 

by a vote of 6-0 in favor.   

Mr. Lemieux reported the ongoing pre qualification of trade contractors is underway.  Seventy plus requests 

have been received and 56 have been acknowledged.  Three or more in each category is preferred.  There 

are 3 or more sub contracts in all categories with the exception of elevators, which received 2.  Bids are due 

February 12.  Trade qualifications are with the CM@Rish method.   

The windows will be PVC that meet the R value and price as budgeted.  A discussion among HMFH, 

Gilbane and Vertex resulted in eliminating metal windows.  It was determined not to move ahead with 

metal windows because there is not the confidence that there will be 3 bids that will be construction 

effective.  This assures all windows, louvres and doors will be water tight.  If there is a break, there is only 

one company to call. Bid protests were taken into account, but the project is still in a competitive mode.  

An addendum will be written February 7 to not move ahead with metal windows. 

Bid documents are due the end of February and will be submitted to the Building Department for review.  

Permits will be finalized next week.   

Ms. Nugent reported the MSBA had comments on an increase in net square footage in some of the program 

space vs. corridor areas.  Changes made in space were explicit, but the question arose about reimbursement.  

Responses have been made to the MSBA so as not to change the evaluation.  It is hoped MSBA will not 

reduce reimbursement because a corridor wall was moved to give more net square footage in a classroom.  

In the Special Education area the classrooms fit the program and no reimbursement impact is made.  Mr. 

Doret suggested Mrs. Bock and Mrs. Stannard provide input as well as HMFH, Gilbane and Vertex as to 

why the room is a little larger.  The MSBA has the 90% Design Development and the change is an 

amendment to that.  This has to be signed off by February 10. 

Ms. Nugent noted the exterior block colors and paneling need to be discussed at a future meeting. 

The rotation and timing of construction coordinating meetings needs to be discussed.  Temporary meeting 

space is needed at the Forbes building and will then move to the field office on site.   Gilbane will bring the 

early bid packages in for review. Five bids have been received for the site package. They are a little above 

budget.  Gilbane is awaiting the concrete (February 7) and steel results (February 12) to be able to evaluate 
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the total cost of this package as compared to the budget for this work.  Once all are received, Gilbane will 

review the overall budget and then set up a meeting for site planning. 

Mr. Lemieux noted Gilbane has a contract for pre construction srevices.  A Change Order will be written 

to put base scope into Gilbane’s contract.  Next will be having the GMC, minus the early release package.  

As the first numbers are reviewed, the budget could still be under even with the concrete coming in over.  

The full picture will be seen when the total bids are opened.  The current site bid is solid but a little high. 

The paving will not be done for a year from now.  The contractors may have a suggestion on how it can be 

done more cost effectively and still preserve long term durability.  Contractors will have money saving 

ideas.  One has already made a suggestion in the geothermal area. There is sufficient time to bring these 

issues to the table.  The contractors know the market.  After much research, Mr. Dabrowski is comfortable 

going forward with the bid results.   

A meeting needs to be called for next week to determine the results of the site package and to authorize the 

next step(s).  Fencing is scheduled to be installed during February vacation week.  That installation will be 

a challenge .  A meeting will be held Thursday, February 13,  3:30 pm, in the 3rd floor conference room in 

the Forbes Building.  It is scheduled for one half hour.  Information on the site package will be sent to 

members on February 12.  Community communication will follow the meeting.   

MOTION – INVOICE 

Gilbane    #002      20,000.00  Pre construction serv.      

Mr. Ferguson made a motion to approve the Gilbane invoice #002.  Mrs. Stannard seconded the motion 

which passed on a 7-0 vote.   

The foundation permit will be drawn next week from the Building Department.  Mr. Jones noted a meeting 

with the DPW engineer is needed on alignment issues. 

At a future meeting a discussion of the relocation of playground equipment is needed.  Some people have 

concerns about meeting the safety codes.  Mr. Jones reported a safety inspector has been on site and has 

given feedback on what can and cannot be moved.  Some pieces will have to be replaced.  To be determined 

is cost vs. replacement.  There is some money in the budget for relocation.  The swings are in great shape 

and can be moved.   

Mrs. Stannard added her school parents have raised $20,000 to be used for activities while in the temporary 

space.  These funds cannot be mixed with the budget funds.  The Superintendent and Mrs. Stannard will 

establish a side bar regarding these funds. 

At 5:19 pm a motion was made by Mr. Ferguson, seconded by Mrs. Stannard to move into Executive 

Session under Chapter 30A, Section 21A, purpose (3) to discuss strategy with respect to litigation, as an 

open meeting may  have a detrimental effect on litigating position of the School Committee. And under 

MGL Chapter 30A, Section 22 (g) (2) purpose (7) to review/approve Executive Session minutes.  

Committee members voted 7-0 in favor by roll call vote:  Bob Ferguson, yes;  Irene Oliver, yes; Andrew 

Bradley, yes; Amber Bock, yes; Maryann Stannard.yes; Chris Jayavendra, yes; Steve Doret, yes.    

At 5:21 pm the Committee returned to open session.  
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Upon a motion and a second the Committee voted unanimously to adjourn.   

 

Next Committee Meeting:  THURSDAY FEBRUARY 13, 2020  3:30 pm, 3rd floor conference room, 

Forbes Building.   

             Respectfully submitted, Stephen Doret 

     

         

 

 


